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Conference Programme „Benchmarking as an instrument of improving management quality “
Warsaw, 14th October 2010 r. 

Hotel Mercure (conference rooms: Mars, Saturn, Jupiter)

Al. Jana Pawła II 22, Warsaw
	9:15 – 10:00
	Registration

	10:00 – 10:50
	Opening 
	Conference moderator: Dionizy Smoleń - Director on Public Sector and European Union, Deloitte

	10:00 – 10:10
	Speech of the Polish Agency for Enterprise Development CEO
	Polish Agency for Enterprise Development

	10:10 – 10:20
	Speech of the Ministry of Economy representative
	Ministry of Economy

	10:20 – 10:50
	Benchmarking as the way to the best practices
	Michał Gluska – Expert on Benchmarking, TÜV NORD Polska

	10:50 – 11:20
	Coffee break

	‘Design and conducting of clusters benchmarking in Poland’

	11:20 – 11:30
	Introduction to the clusters benchmarking project
	Polish Agency for Enterprise Development

	11:30 – 11:40
	Presentation of the clusters benchmarking methodology 
	Aleksandra Nowakowska, PhD – Head of Consultants Group

	11:40 – 12:10
	Presentation of the clusters in Poland benchmarking project results
	Mr Dionizy Smoleń - Director on Public Sector and European Union, Deloitte

	12:10 – 12:35
	Implications of the project results for the clusters supporting policy in Poland
	Prof. Bogusław Plawgo – Expert on Clustering, University  of Bialystok

	12:35 – 13:00
	Clusters in Germany: experience, development, financing and support policy
	Mr Gerd Meier zu Köcker, PhD – Expert on clustering, Agency  “Competence Networks Germany”, Germany

	13:00 – 13:45
	Lunch break

	13:45 – 14:15
	Case study: Aviation Valley
	Mr Michał Pilecki – Deputy Director, Aviation Valley Association

	14:15 – 14:45
	Case study: Klaster HealthCapital Berlin-Brandenburg (HCBB)
	Mr Raphael Krüger – Cluster’s expert, HealthCapital Berlin-Brandenburg (HCBB), Germany

	14:45 – 15:15
	Building and developing relations between entrepreneurs. Role and functions of a cluster’s facilitator
	Mr Marcin Baron, PhD - Partner InnoCo LLC

	15:15 – 15:45
	Managing cluster: the role and functions of a coordinator (in reference to the Finnish experience)
	Ms Katja Ahlroth – Cluster’s expert, Himos Holiday Resort i HimosWorld Ltd, Finland

	15:45 – 16:00
	The European Cluster Collaboration Platform
	Mr Rainer Hagedorn - Zentrum für Innovation und Technik in NRW, Germany


Projekt współfinansowany ze środków Unii Europejskiej w ramach Europejskiego Funduszu Społecznego 
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